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Independent Auditors’ Report

To the Board of Directors of The Children’s Aid Society of London & Middlesex:

Report on Financial Statements
Opinion

We have audited the financial statements of Children’s Aid Society of London & Middlesex (the "Organization"), which comprise the
statement of financial position as at March 31, 2020, the statements of operations and changes in fund balances, cash flows for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the Organization as
at March 31, 2020, and the results of its operations and its cash flows for the year then ended in accordance with Canadian public sector
accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those standards
are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Organization in accordance with the ethical requirements that are relevant to our audit of the financial statements in Canada, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matter

The financial statements for the year ended March 31, 2019 were audited by another accountant who expressed an unmodified opinion
on those financial statements on June 19, 2019.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with Canadian public
sector accounting standards, and for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting process.
Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control.
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e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Organization’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Organization to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

MNP cep

London, Ontario Chartered Professional Accountants

May 27, 2020 Licensed Public Accountants

495 Richmond Street, Suite 700, London, Ontario, N6A 5A9, Phone: (519) 679-8550
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Children's Aid Society of London & Middlesex

Statement of Financial Position

As at March 31, 2020

Operating fund Capital fund Restricted funds
2020 2019 2020 2019 2020 2019 Total 2020 Total 2019
Assets
Current
Cash $ 4,361 6,776 $ - $ - 1,073,541 1,139,170 $ 1,077,902 1,145,946
Restricted cash (Note 4) - - - - 1,237,787 1,103,023 1,237,787 1,103,023
Accounts receivable and receivables from the
Ministry 1,498,348 2,207,987 - 130,100 - - 1,498,348 2,338,087
Statutory government remittances receivable 368,276 408,511 - - - - 368,276 408,511
Interfund balances 4,465,667 4,526,385 (4,595,210) (4,526,353) 129,544 (32) - -
Prepaid expenses 421,750 375,832 - - - - 421,750 375,832
6,758,401 7,525,491 (4,595,210) (4,396,253) 2,440,871 2,242,161 4,604,062 5,371,399
Long term
Property, buildings and equipment (Note 5) - - 3,365,590 3,540,219 - - 3,365,590 3,540,219
$ 6,758,401 7,525,491 $ (1,229,621) $ (856,034) $ 2,440,871 2,242,161 $ 7,969,652 8,911,618

The accompanying notes are an integral part of these financial statements.



Children's Aid Society of London & Middlesex
Statement of Financial Position
As at March 31, 2020

Operating fund Capital fund Restricted funds
2020 2019 2020 2019 2020 2019 Total 2020 Total 2019
Liabilities
Current
Bank indebtedness (Note 6) $ 603,510 $ 2,422,075 $ - 0% - 8 -8 - 0% 603,510 $ 2,422,075
Accrued vacation pay 2,526,761 2,489,654 - - - - 2,526,761 2,489,654
Accrued payroll 878,768 629,713 - - - - 878,768 629,713
Due to Ministry of Children and Youth Services - 3,201 - - - - - 3,201
Other accounts payable and accrued liabilities 3,513,684 4,331,362 - - 152,981 138,381 3,666,665 4,469,743
Statutory government remittances payable 53,667 361,498 - - - - 53,667 361,498
Deferred revenue (Note 7) 20,000 - - - 196,420 139,525 216,420 139,525
RESP Funds in trust (Note 4) - - - - 790,259 683,981 790,259 683,981
OCBe Funds in trust - savings program (Note 4) - - - - 447,527 419,042 447,527 419,042
7,596,390 10,237,503 - - 1,587,188 1,380,929 9,183,578 11,618,432
Accrued benefit obligation (Note 8) 1,025,747 1,105,725 - - - - 1,025,747 1,105,725
8,622,137 11,343,228 - - 1,587,188 1,380,929 10,209,325 12,724,157
Commitments (Note 11)
Contingent Liabilities (Note 16)
Fund balances
Externally restricted (Note 9) - - - - 853,683 861,232 853,683 861,232
Accumulated deficit (Note 10) (1,863,736) (3,817,737) (1,229,621) (856,034) - - (3,093,357) (4,673,771)
(1,863,736) (3,817,737) (1,229,621) (856,034) 853,683 861,232 (2,239,673) (3,812,539)

$ 6,758,401 $ 7,525,491 $ (1,229,621) $ (856,034) $ 2,440,871 $ 2,242,161 $ 7,969,652 $ 8,911,618

Approved on behalf of the Board

E-SIGNED by Bill Penny

Director

The accompanying notes are an integral part of these financial statements.



Children's Aid Society of London & Middlesex
Statement of Operations and Changes in Fund Balances
For the year ended March 31, 2020

Operating fund Capital fund Restricted funds
2020 2019 2020 2019 2020 2019 Total 2020 Total 2019
Revenue

Government funding (Note 12) $ 58,115,155 $ 60,324,668 $ - $ 655,700 $ - $ - $ 58,115,155 $ 60,980,368
Federal child benefits 1,518,805 1,416,034 - - - - 1,518,805 1,416,034
Recharges, recoveries and other 975,131 938,491 - - - - 975,131 938,491
Grant revenue 85,000 85,000 - - 152,144 61,466 237,144 146,466
Contributions and fundraising - - - - 114,271 210,943 114,271 210,943
Interest 19,999 14,574 - - 13,323 13,509 33,322 28,083
60,714,090 62,778,767 - 655,700 279,738 285,918 60,993,828 63,720,385

Expenses
Net expenses - operating fund (Schedule 1) 58,760,088 61,827,792 - - - - 58,760,088 61,827,792
Grant expenses - - - - 165,467 54,132 165,467 54,132
Prevention programs and awards - - - - 121,822 124,985 121,822 124,985
Amortization - - 371,115 541,376 - - 371,115 541,376
Loss on disposal of property, building and equipment - - 2,472 90,223 - - 2,472 90,223
58,760,088 61,827,792 373,586 631,599 287,288 179,117 59,420,962 62,638,508
Excess (deficiency) of revenue over expenses 1,954,002 950,975 (373,586) 24,101 (7,550) 106,801 1,572,866 1,081,877
Fund balances, beginning of year (3,817,738) (4,768,712) (856,034) (880,135) 861,234 754,431 (3,812,539) (4,894,416)
Fund balances, end of year $ (1,863,736) $ (3,817,737) $ (1,229,621) $ (856,034) $ 853,683 $ 861,232 $ (2,239,673) $ (3,812,539)

The accompanying notes are an integral part of these financial statements



Children's Aid Society of London & Middlesex

Statement of Cash Flows
For the year ended March 31, 2020

2020 2019
Operating activities
Excess of revenues over expenditures for the year $ 1,572,866 $ 1,081,877
Less items not affecting cash
Amortization of property, building and equipment 371,115 541,376
Loss on disposal of property, building and equipment 2,472 90,223
Decrease in accrued benefit obligation (79,978) (66,576)
Net change in non-cash working capital balances (Note 14) 217,768 (1,199,910)
2,084,242 446,990
Investing activities
Acquisition of property, building and equipment (198,958) (806,977)
Proceeds on disposition of property, buildings and equipment - 12,364
(198,958) (794,613)
Financing activities
(Decrease) increase in bank indebtedness (1,818,565) 596,318
Increase (decrease) in cash 66,719 248,695
Cash, beginning of year 2,248,969 2,000,274
Cash, end of year $ 2,315,688 $ 2,248,969
Cash consists of:
Cash $ 1,077,902 $ 1,145,946
Restricted Cash 1,237,787 1,103,023
$ 2,315,688 $ 2,248,969

The accompanying notes are an integral part of these financial statements



Children’s Aid Society of London & Middlesex

Notes to the Financial Statements
For the year ended March 31, 2020

1.

Purpose of the Organization

Funded by the Ministry of Children, Community and Social Services, The Children’s Aid Society of London & Middlesex (the
“Organization”) provides child welfare services mandated by the Child, Youth and Family Services Act. Services include child
protection, investigations, ongoing protection and support services to families in the community as well as child and youth in
care services (including foster, group and adoption placements).

The Organization is exempt from income taxes under section 149(1)(d) of the Canadian Income Tax Act.

Summary of significant accounting policies

The financial statements have been prepared by management of the Organization in accordance with Canadian public sector
accounting standards and reflect the following significant accounting policies:

Fund accounting

In order to ensure observance of limitations placed on the use of resources available to the Organization, the accounts of the
Organization are maintained in accordance with the principles of “fund accounting”. Under these principles, resources for
various purposes are classified for accounting and reporting purposes into funds that are in accordance with activities or
objectives specified.

The operating fund accounts for the Organization’s operating activities.

The capital fund accounts for the Organization's real estate activities and capital equipment. The balance in this fund
represents the net investment in capital assets.

The restricted funds account for grants, endowments, trusts and other charitable activities which are distinct from the
operating activities of the Organization.

Revenue recognition

The Organization follows the deferral method of accounting for contributions.

The Organization is funded primarily by the Province of Ontario in accordance with budget arrangements established by the
Ministry of Children, Community and Social Services. Recharges, recoveries and other and grants are recorded as revenue
in the period to which they relate. Where a portion of a grant relates to a future period, it is deferred and recognized in that
subsequent period.

Federal child benefits, restricted contributions and fundraising are recognized as revenue when received.

Interest income is recognized as it is earned.

Cash

Cash includes cash on hand and balances with banks. Bank borrowings are considered to be financing activities.

Restricted cash

Restricted cash consists of externally restricted funding by the Ministry of Children, Community and Social Services (the

“Ministry”) for directives such as the Registered Education Savings Plan (RESPs) and Ontario Child Benefit equivalent
(OCBe) programs.




Children’s Aid Society of London & Middlesex

Notes to the Financial Statements
For the year ended March 31, 2020

Summary of significant accounting policies (continued from previous page)
Property, buildings and equipment
Purchased capital assets are recorded at cost. Contributed assets are recorded at fair value at the date of the contribution.

Amortization is provided using the straight-line method over the estimated useful lives of the assets, at the following annual rates
using the half-year rule during the year of acquisition.

Buildings 4%
Computer equipment 20%
Furniture and equipment 10%
Leasehold improvements 5%

Contributed services

The work of the Organization is partly dependent on the voluntary services of members of the community. Donated services are
not recognized in these financial statements due to the difficulty in determining their fair value.

Financial instruments

i) Measurement of financial instruments

The Organization initially measures its financial assets and financial liabilities at fair value adjusted by, in the case of a financial
instrument that will not be measured subsequently at fair value, the amount of transaction costs directly attributable to the
instrument.

The Organization subsequently measures its financial assets and financial liabilities at amortized cost.

Financial assets measured at amortized cost include cash and accounts receivable and receivables from the Ministry.

Financial liabilities measured at amortized cost include bank indebtedness, accrued vacation pay, accrued payroll and other
accounts payable and accrued liabilities.

i) Impairment

Financial assets measured at amortized cost are tested for impairment when there are indicators of possible impairment. When
a significant adverse change has occurred during the period in the expected timing or amount of future cash flows from the
financial asset or group of assets, a write-down is recognized in the Statement of Operations and Changes in Fund Balances.
The write-down reflects the difference between the carrying amount and the higher of:

a) the present value of the cash flows expected to be generated by the asset or group of assets;
b) the amount that could be realized by selling the assets or group of assets;
c) the net realizable value of any collateral held to secure repayment of the assets or group of assets.

When the event occurring after the impairment confirms that a reversal is necessary, the reversal is recognized in the
Statement of Operations and Changes in Fund Balances up to the amount of the previously recognized impairment.

Future benefits — non-vesting sick leave benefits

On retirement, the Organization provides for the payout of a portion of accrued sick pay for management and other eligible
employees. Defined benefit plan retirement costs are calculated using the projected benefit method pro-rated on services
and actuarial assumptions which reflect management’s best estimate of the effects of future events. Market related values
are used in the valuation of retirement fund assets.




Children’s Aid Society of London & Middlesex

Notes to the Financial Statements
For the year ended March 31, 2020

Summary of significant accounting policies (continued from previous page)
Use of estimates

The preparation of financial statements in conformity with Canadian public sector accounting standards requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities, and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenses
during the period. Estimates are used with accounting for such items as the useful life of property, buildings and equipment
and providing for the accrued benefit obligation. Actual amounts may differ from estimates.

Contracts with Ministry of Children, Community and Social Services

The Organization has service contracts with the Ministry of Children, Community and Social Services. One requirement of
the contracts is the production by management of a Transfer Payment Annual Reconciliation (TPAR) which shows a
summary by service of all revenues and expenditures and any resulting surplus or deficit that relates to the contract.

The Fund Balance shows the surplus (deficit) position under these contracts as at March 31, 2020. The surplus (deficit) in a
TPAR report will generally differ due to specific instructions for TPAR preparation.

In 2014, the Ministry of Children, Community and Social Services announced the creation of a “Balanced Budget Fund” to
support Children’s Aid Societies in meeting the balanced budget requirements outlined in Regulation 70. The Balanced
Budget Fund is specific to each Agency and reflects the accumulated surplus that was returned to the Ministry each year.
Contributions to the Balanced Budget Fund expire after three years. To be eligible to access these funds, the Agency must
meet two conditions:
1) The Agency must have generated a prior year surplus recovered in or after 2013-14; and
2) The Agency must require additional funding in a future year for child welfare operations to not incur a deficit. The
required amount cannot exceed the total accumulated balanced budget fund and withdrawals from the fund must be
approved by the Ministry.

Restricted cash

2020 2019
RESP funds in trust $ 790,259 % 683,981
OCBe funds in trust- savings program 447527 419,042

$ 1,237,787 $ 1,103,023

Pursuant to Ministry Policy Directive CW005-16, the Organization sets aside a portion of Children’s Special Allowance
Funds, equivalent to the former federal UCCB payment, to establish Registered Education Savings Plans (RESPs) for
eligible children in care.

Restricted cash related to RESPs held in trust represent such funding not yet contributed to an RESP. At March 31, 2020,
$790,259 ($683,981 in 2019) of funds are held in trust as the recipients of these funds are not eligible to set up an RESP
account.

OCBe savings program

Similarly, a portion of the OCBe relating to children aged 15-17 is being held as savings per a 2008 Ministry of Children and
Youth Services directive. The Ministry updated the directive in 2018.

OCBe activities program
Not all OCBe funds are required to be held in trust for the children and can be spent on children in the Organization’s care

as long as they are younger than 18 years of age. In the current year, $29,766 ($nil in 2019) of OCBe funds have not been
spent on eligible children and are recorded in accounts payable.




Children’s Aid Society of London & Middlesex

Notes to the Financial Statements
For the year ended March 31, 2020

Property, buildings and equipment

2020 2019

Accumulated Net book Net book

Cost amortization value value

Land $ 1,030,000 $ - $ 1,030,000 $ 1,030,000
Buildings 9,836,850 7,977,066 1,859,785 2,020,339
Computer equipment 825,483 541,215 284,268 275,383
Furniture and equipment 2,603,993 2,480,371 123,622 138,592
Leasehold improvement 159,815 91,900 67,915 75,905
$ 14,456,142 $ 11,090,552 $ 3,365,590 $ 3,540,219

Included in property, buildings and equipment is a parcel of land donated to the Organization by the Province of Ontario for
consideration in the amount of $1. The land is recorded at the appraised value of $1,030,000 at the time of the donation. In
the event of its future sale by the Organization, all proceeds of disposition realized at that time must be returned to the
Province of Ontario.

In addition, a portion of the costs of construction of the Organization’s building on the land were contributed by the Province
of Ontario, the City of London and the County of Middlesex. In the event of a future sale of the building by the Organization,
the proceeds of disposition are to be returned to the Province of Ontario, the City of London and the County of Middlesex in
proportion to their contributions.

Included in capital assets are additions of $198,958 ($806,977 in 2019).

Bank indebtedness

The Organization has bank indebtedness of $603,510 ($2,422,075 in 2019). In the current year, the Organization has
available to it a revolving demand loan facility of $3,000,000 ($3,000,000 in 2019). The secured facility bears interest of

prime less 0.25%

The facility is secured by a General Security Agreement (“GSA”) representing a First charge on the Borrower’s present and
after acquired personal property and assigned (or evidence) of Fire Insurance.

The Organization is required to comply with certain non-financial covenants. As at March 31, 2020, the Organization was in
compliance with these covenants.

10



Children’s Aid Society of London & Middlesex

Notes to the Financial Statements
For the year ended March 31, 2020

Deferred revenue

Deferred revenue represents funds received for specific purposes. The balances and transactions are summarized as
follows:

Balance, Funds Transfer to Balance,
beginning of year received operations end of year
Operating fund
Autism program $ - $ 20,000 $ - $ 20,000
Restricted funds
Cooking Towards Independence 12,035 - (6,986) 5,049
OACAS Zone 5,309 7,600 (4,141) 8,768
Healthy Relationships - 118,065 (80,418) 37,647
LOME 35,069 37,000 (39,804) 32,265
Interest 88,647 29,698 (13,323) 105,022
Tutoring (1,536) 30,000 (20,795) 7,669
139,525 222,363 (165,467) 196,420
Total deferred revenue $ 139,525 $ 242,363 $ (165,467) $ 216,420

11



Children’s Aid Society of London & Middlesex

Notes to the Financial Statements
For the year ended March 31, 2020

Pension plan and other employee future benefits
OMERS pension plan

The Organization makes contributions to the Ontario Municipal Employees Retirement System (“OMERS”) pension fund,
which is a multi-employer plan, on behalf of 375 of its staff. The plan is a defined benefit plan, which specifies the amount of
retirement benefit to be received by the employees, based on the length of service and rates of pay. The amount contributed
to OMERS for fiscal 2020 was $2,497,469 ($2,476,103 in 2019) for current service costs and is included as an expense in
the statement of operations.

Non-vesting sick leave benefits
The eligibility and coverage are:

e All full-time bargaining unit employees and all management members are eligible for a credit of 2 sick days for each
month of service. The unused portion of an employee’s sick leave will accrue up to a maximum of 120 days.

e All full-time bargaining unit employees hired prior to June 27, 2000 and all management members, that have 10 or
more years of continuous service, and cease to be employed because of pensionable retirement to OMERS due to
age, disability or death, will be paid an amount equal to 50% of their accumulated sick leave at their current salary
or wage rate not to exceed 50% of the employee’s annual salary or wage.

The Organization measures the accrued benefit obligation for accounting purposes as at March 31 of each year.

2020 2019
Opening balance $ 1,105,725 $ 1,172,301
Accrual for service, net of benefits taken 93,746 13,910
Interest on accrued benefits 44,229 46,892
Benefit payments (217,953) (127,378)
Ending balance $ 1,025,747 $ 1,105,725

The significantassumptions used to determine the accrued benefit obligation are as follows:

2020 2019
Discount rate 5.00% 5.00%
Estimated retirement age 60 years 60 years

2020 2019
Benefit expense $ 137975 $ 60,802

12



Children’s Aid Society of London & Middlesex

Notes to the Financial Statements
For the year ended March 31, 2020

10.

11.

Restrictions on use of fund balances

Funds held in trust

At March 31, 2020 there were 590 children (602 in 2019) with RESP accounts, with $187,403 ($228,863 in 2019) of funding
contributed to these RESP accounts in the current year. These funds are held in trust in the children’s’ names and are not
included in the Organization’s assets.

Operating fund deficit

Government funding does not provide for vacation pay or accrued benefits that have been incurred but not paid. However, funding
is provided for these obligations as payments are made.

The accumulated operating fund deficit is comprised of:

2020 2019
Accrued vacation and compensation time $ 2,652,166 $ 2,689,912
Accrued benefit obligation 1,025,747 1,105,725
Accrued health spending 252,992 333,512
Accumulated operating deficit (2,067,169) (311,412)

$ 1,863,736 $ 3,817,737

Commitments

The Organization leases certain premises and office equipment under operating leases. Future lease payments are for an
aggregate amount of $562,788 and include the following amounts payable over the next five years.

2020/21 $110,687
2021/22 $111,622
2022/23 $112,558
2023/24 $113,493
2024/25 $114,428

13



Children’s Aid Society of London & Middlesex

Notes to the Financial Statements
For the year ended March 31, 2020

Government funding

2020 2019

Operating fund
Child Welfare Program - Provice of Ontario $58,115,155 $ 60,980,368

The Organization is dependent on the Province of Ontario for its future funding requirements. Government funding consists of
the following:

2020 2019
Capital funding $ - $ 655,700
A760 funding (Note 13)
Volume-based allocation 23,061,133 24,410,519
Socio-economic allocation 19,965,016 19,746,085
Pre-formula adjustment 10,343,732 10,343,732
Mitigation component 3,113,557 3,135,825
Policy priority
Targeted subsidies 487,486 466,009
Bill-89 (Age of Protection) - 951,784
Administrative Efficiency Constraint (489,344) (489,344)
One time Administrative Efficiency rebate (50%) 244,672 244,672
CPIN revenue - 220,000
OHIP+ Grant 53,094 -
Education Liaison 76,928 80,070
Balanced budget funding withdrawal: structural debt 1,556,800 850,000
Balanced budget funding withdrawal: deficit - 365,316
In-year surplus (297,919) -

$58,115,155 $ 60,980,368

Ministry services contracts

During the year, funds are provided by the Province of Ontario under the terms of the various service contracts and the
amounts expended by the Organization during the year. As these funds do not directly relate to the operations of the
Organization, the funds received and distributed are excluded from the statement of revenues and expenses, with the
exception of the A710 contract. The revenue related to capital funding was recognized in the statement of revenues and
expenses since the item was set up as a capital asset. For all contracts, if all funds were not spent by year-end, the funds are
payable back to the Province of Ontario and are presented in accounts payable. The funds received and distributed for the
programs are disclosed in Schedule 2.

14



Children’s Aid Society of London & Middlesex

Notes to the Financial Statements
For the year ended March 31, 2020

14.

15.

16.

Net change in non-cash working balances related to operations

2020 2019
Decrease (increase) in accounts receivable and receivables from the Ministry $ 839,739 $ (1,866,438)
Decrease in statutory government remittances receivable 40,235 277,173
(Increase) decrease in prepaid expenses (45,918) 9,248
Increase in accrued vacation pay 37,111 156,621
Increase in accrued payroll 249,055 34,808
Decrease in due to Ministry of Children and Youth Services (3,201) (86,534)
(Decrease) increase in other accounts payable and accrued liabilities (803,079) 61,242
Increase in deferred revenue 76,895 132,189
Decrease in statutory government remittances payable (307,832) (11,285)
Increase in RESP funds in trust 106,278 74,929
Increase in OCBE funds in trust - savings program 28,485 18,137

$ 217,768 $  (1,199,910)

Financial instruments

Unless otherwise noted, it is management’s opinion that the Organization is not exposed to significant risks arising from
these financial instruments.

There have been no changes in risk assessment from the prior year’s financial statements.
Interest rate risk

Interest rate risk refers to the consequences of interest rate changes on the bank indebtedness. The demand loan secured
facility bears interest at prime less 0.25%. This floating rate instrument subjects the Organization to a cash flow risk.

Credit risk

The Organization collects balances from the Province of Ontario in the normal course of its operations and due to the nature
of the receivables, the Organization does not need to maintain a provision for losses.

Liquidity risk

Liquidity risk is the risk of being unable to meet a demand for cash or fund obligations as they come due. The Organization
manages its liquidity risk by constantly monitoring forecasted and actual cash flow and financial liability maturities. Accounts
payable and accrued liabilities are generally repaid within 30 days. As for the revolving demand credit facility, the bank can
demand repayment and/or cancel the availability of the facility at any time in its sole discretion.

Contingent liabilities

The Organization has accrued for $19,729 ($10,000 in 2019) in other accounts payable and accrued liabilities on the
statement of financial position for the deductible portion of outstanding claims for which the Organization is fully insured.

The Organization is party to legal actions arising in the ordinary course of operations. While it is not feasible to predict the
outcome of these actions, it is the opinion of management that the resolution of these matters will not have a material
adverse effect on the operations of the Organization. The Organization maintains an adequate level of insurance coverage.
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Children’s Aid Society of London & Middlesex

Notes to the Financial Statements
For the year ended March 31, 2020

17.

18.

Comparative figures

The financial statements have been reclassified, where applicable, to confirm to the presentation used in the current year.
The changes do not affect prior year earnings.

Significant events

During the year-end, there was a global outbreak of COVID-19 (coronavirus), which has had a significant impact on
businesses through the restrictions put in place by the Canadian, provincial and municipal governments regarding travel,
business operations and isolation/quarantine orders. At this time, it is unknown the extent of the impact the COVID-19
outbreak may have on the Organization as this will depend on future developments that are highly uncertain and that cannot
be predicted with confidence. These uncertainties arise from the inability to predict the ultimate geographic spread of the
disease, and the duration of the outbreak, including the duration of travel restrictions, business closures or disruptions, and
quarantine/isolation measures that are currently, or may be put, in place by Canada and other countries to fight the virus.
While the extent of the impact is unknown, we anticipate this outbreak may cause an increase in cases as families struggle
with the pandemic. The Organization is still providing service to the community but working remotely and responding to
cases while following Public Health Guidelines. The Ministry has indicated that there will be no changes to the funding
formula for the coming year.
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Children's Aid Society of London & Middlesex
Schedule 1 - Statement of Net Expenses - Operating Fund
For the year ended March 31, 2020

2020 2019
Expenses

Salaries $ 25,742,976 $ 26,812,279
Boarding rate payments 16,421,299 18,355,456
Employee benefits 6,798,253 6,636,308
Client's personal needs 3,563,768 3,405,732
Travel 1,237,786 1,378,030
Medical and related services 732,890 710,285
Professional services - client 727,148 556,497
Building occupancy 717,940 942,996
Transition costs - severance 716,162 595,081
Technology 498,763 781,854
Miscellaneous 430,816 383,768
Office administration 332,583 375,699
Insurance 309,815 293,256
Financial assistance 188,842 177,896
Professional services - non-client 154,411 175,619
Training, education and conferences 112,799 153,034
Program expenses 50,578 66,407
Promotion and publicity 23,259 27,595

$ 58,760,088 $ 61,827,792

The accompanying notes are an integral part of these financial statements
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Children's Aid Society of London & Middlesex

Schedule 2- Statement of Financial Activity - 8847 Adult Community Living
Transitional Aged Youth Program

For the year ended March 31, 2020

2020 2019
Revenue $ 1,355,935 $ 1,348,229
Expenses
Per diems and miscellaneous 1,355,935 1,348,229
$ - $

The accompanying notes are an integral part of these financial statements
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